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T.eshe C, Strahan
Jessica Guinn
Victoria Hillon
Collette Mathis
Marjorianna Willman

Others Present

Scc Guest Sign-Tn Sheet

CALL TO ORDIR

ILHO Board Chairmian Michael L. Airhart called the mecting to order at 12:05 pm. Bowrd
Secretary Barry L. Brooks called the roll; there was a quoram.

APPROVAL OF MINUTES

On a motion by Board Member Malcolm Young und seconded by Board Member Larry
Ferdinand, the Minutes of the May 8, 2013 LIIC Board of Directors meeting were
approved unanimously.

LHC BOARD CHAIRMAN'S REPORT

Board Chairman Michael T, Airhari noted that the THC would be conducting a series of cvents
called “Breaking Batricrs to Homeownership”: JTune 13 in Shrevepert, June 20 in Alexandria,
and June 25 and June 27 in Baton Rouge.

Chairman Airhart took 2 moment to also acknowledge and thank out-going Interim Execulive

Director Don J. Hutchinson for his contribution of leadership and community commitment,
having served |8 months at LITC and nearly 28 years ol'lotal State scrvice.

LHC INTERIM EXECUTIVE DIRECTOR’S REPORT

11i) Don J. Hutchinson reported on the following ilems: that there had been a QAP Public
Hearing recenily in Baton Rouge as well as in New Orleans, that he had mel with new Board
Member Larry Ferdinand and gave him a brief overview of LHC, and that the 2013-14 budget
hacd been finalived.

Don also noted that his time at THC has been the moslt rewarding and definitely most
memaorable.
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MULTIFAMILY COMMITTIE REPORT

MC Chairman Guy 1. Williams, Jr. noled that the Commiittee had mel earlicr and recommended
approval of (he resolution approving the State’s 2014 Special Interim Qualified Allocation Plan
and Limeline.

On a motion by Board Member Guy T. Williams, Jr. and sceonded by Viee-Chairman
Mayson H, Foster, the resolution providing for approval of the State's 2014 Special Interim
Qualificd Alloeation Plan; and providing for other matters in connection therewith, was
moved to debate. There heing no further discussion, opposition, or public comment, a vote
was taken, and the motion passed unanimously.

The next item discussed was the resolution regarding the RFP [or Market Analyst. Ms, FEvans
went over the speeifies of the matter, noting the RIP would be issued on June 13, that responses
are due by July 11, and that a list ol applicants would be noted al the August 14 Board Meeting,
and that staff was recommending approval thercof. MC Chairman Williams noted that the
Commillee was likewise reconunending approval of the resolution.

On @ motion by Board Member Guy T. Williams, Jr. and seconded by Board Member
Larry Ferdinand, the resolution regarding the RI'P for Market Analysts; and providing for
other matters in eonnection thercwith, was moved to debate. There being no further
discussion, opposition, or public commient, a vote was taken, and the motion passed
unanimously.

MC Chair Williams advised that al their carlier meeting the Commitice had received updates on
Non-Closed Projects, as well as TTOME and NSP Updates.

ADMINISTRATIVE COMMITTEE

AC Chaimum Maleolm Young noted that the Committee met earlier and had discussed and
reviewed the T.HC Fiscal Year 2014 Operating Budget, and was recommending approval thercof.

On u motion by Board Member Malcolm Young and seconded by Board Mcmber Guy T.
Willinms, Jr., the resolution adopting the Louisiann Housing Corporation Opcrating
Budget for the Fiscal Year Ending June 30, 2014 (labeled as Exhibit A, entitled “Louisiana
Housing Corporation Fiscal Year Ending June 30, 2014 Operating Budget and providing
for other matters in connection therewith, was moved to debate, There being no further
discussion, opposition, or public comment, 3 vote was taken, and the motion passed
unanimously.
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The next item discussed was a resolution (o appoint two (2) members to the ITousing and
Transportation Planning and Coordinating Commission/Louisiana Interagency Council on
| lonielessness. AC Chair Young noted that the Commitice had discussed the matter earlier, and
was recommending approval thereol, with a substitution resolution to only appoint one (1) of the
two (2) members currently,

On a motion by Board Member Guy T. Williams, Jr. and seconded by Board Member
Larry Ferdinand, the resolution appointing Martha Kegel of UNITY of Greater New
Orleans to serve on the Ifousing and 'Irvansportation Planning and Coordinating
Commission as onc (1) of the two (2) appointces made by the Louisiuna Housing
Corporation from u nonprofit housing develnpment organization; and providing for other
matters in connection therewith, was moved to debate. There being no further discussion,
opposition, or public comment, a vote was taken, and the motion passed unanimously.

Next item brielly discussed by Chair Young was the resolution approving amendments to the
Cooperative Endeavor Apreements for the Non-Profit Rebuilding Profit Tilot Program and
Plaguenines Parish Non-Profit Rebuilding Pilot Program.

On a motion by Board Member Maleolm Young and seconded by Board Member Larry
Ferdinand, the rvesolution authorvizing the Louisiana Housing Corporation (the
“Corporation”) to execute amendments to the Couperative Endeavor Agreements
(“CEAs") entercd into with the State of Louisiana Office of Community Development
Disaster Recovery Unit (“OCD-DRU") for the Non-Profit Rebuilding Pilot Program
(“NRIP”) and Plaquemines Parish Non-Profit Rebuilding Pilot Program ("PNRPT”); and
providing for other matters in connection therewith, was moved to debate, There being no
further discussion, opposition, or public comment, a vote was taken, and the mation passed
unanimously.

Next item briefly discussed by Chair Young was the resolution regarding # Shared Human
Resource System with the Division of Administration, noting also that he supports the purposc of
the endeavor.

Treasurer Kennedy inquired as (o whether there would be any fees for DOA managing LIICs
HR functions. LIC Exceutive Counsel Keith Cunningham advised that fees would mostly be
required, but that the goal of the resolution was simply to explore the options to ascerlain if such
was in factl in the best interest ol the Corporation,

Chairs Airhart and Young requested that a financial analysis of the cost savings be donc before
any linal decisions on whether to embark on the project are made.

On s motion by Board Member Maleolm Young and seconded by Board Member Willie
Spears, the resolution to provide for the exploration and implementation of a shared
human resource system with the Division of Administration to provide access to a variety
of employee information and services for employees of the Louisiana Housing Corpuoration
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(“LIIC"); and providing for other matters in connection therewith, was moved to debate.
There being no further discussion, opposition, ar public comment, a vote was taken, and
the motion passcd unanimously.

INNOVATION COMMITTEE REPORT

IC Chairman Willic Spears noted thal the Committee had metl earlicr, and discussed several
itenis,

First item discussed dealt with Process Tmprovements to the LIIC Accounting and Information
Technology Divisions, Chair Spears noted (hat the PI's would be in (hree (3) stages:
assessment, recommendation, and implementation,

Next item discussed was that there would be a new LIIC website wilhin the next four (4) months,
The final item discussed was the Morlgage Loan Product, Chair Spears noted that low and

moderate clients are still facing hurdles so that (he goal of the matter is to explore ways to more
elfectively reach those chients.

SINGLE FAMILY COMMITTEL REPORT

SF Chairman Matthew Rilchie noted that the Committee had met earlicr and that there were no
action ilems on their Agends.

Chair Ritchie and Ms, Evans gave briel overviews of the various Single Family Program
[Ipdates.

ASSETS AND INVESTMENTS COMMITTELE

in the absence ol ATC Chair Dr. Daryl V. Burckel it was noted by TLHC Program Administiator
Loretta Wallace that the Committee had not mel eatlier. and that updates were in the Board
binders.

Chatrmian Airhart advised everyone that off-duty securily had been hired and stationed at the
Mid-City Gardens Apartiments as of Monday June 10",

SUSTAINABLE ITOUSING COMMITTER

Tn the absence of SHC Chair Ellen M. Tee, Chair Airhart noted that the Commiltee had not met
earlier, and that Program Updates were in the Board binders,
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Ms. Wallace noted that Willowbrook Apartments was al 97% occupancy (3926 of 408 unils); that
Villuge de Jardin Apartments was at 94% oceupancy (211 of 224 units); and that Mid-City
Gardens Apartments was at 75% occupancy (45 of 60 unils).

Ms. Wallace also noled thal the Weatherization Assistance Program would be ending on June 30,

2013, and that an extension uniil June 2014 was pending with approval anticipated thercof. And,
that & September 30" extension request was also pending for the ARRA Program.

OTHER BUSINESS

There was a discussion regarding administration of the Small Rental Property Program by the
Shaw Group. Shaw Group representatives were Luke LeBas of CBI and Mark Myers of Myers
Consulting Management Solutions

Board Member Williams inquired as to what Shaw’s recent investigation revealed.

Mr. l.eBas advised that his compuny had rveceived a leter that revealed (hat Cap Fund had
allegedly improperly billed, and that the malter was being farther reviewed along with the
policies and timekeeping procedurcs thereof as noted in a lelter sent to LHC dated May 33

There were [urther lengthy discussions between the two Shaw representatives and various Board
members.

Chair Airhart requested that the linal investigation report be provided (o the Board,

Mr. Sweazy noled (hat the allcgations transpived in 2012, and that LHC was currently
withholding $48K. Treusurer Kennedy requested that the funds be held until the investigation
mullers are resolved.

Treasurer Kennedy inquircd as to when Cap Fund has been sclected, the sclection process and
criteria, the names ol the selectors, cte. Mr, LeBas advised thal he was unable to answer said
inguirics but that he'd be willing al a later date to come back to provide such.

Chair Airhart and Treasurer Kennedy requested representatives of the Shaw Group who would
be uble (o appear before the Board in sixty (60) days and cffectively answer the aforementioned
guestions.
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ADJOURNMENT

There being no other matters to discuss, Board Menber Matthew Ritchie offered a molion lor
adjournment that was seconded by Board Member Malcolm Young. There being no discussion
or opposition, the matler was unanimously passcd.

The Full Board meeling adjourncd at 12:45P. M.
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